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Interview with a Leader of Health Care Organization
Racial disparities have been a significant problem in the health care sector across the country. Given the diverse nature of American society, racial disparity has been a challenge to address, especially in the health care sector. Several initiatives and interventions have been created, including coming up with the National Standards for Culturally and Linguistically Appropriate Services (CLAS) to help improve health care equality, especially to the minority racial groups. I had the opportunity to interview with a psychiatry expert, and here is the summary of that insightful interview.
What is your general view on the mental health issue?
The interviewee was asked to provide his perspective on the mental health issue. He responded that mental health issues had not been effectively addressed to cater to the needs of culturally and linguistically diverse groups. This, according to the interviewee, has contributed significantly to racial and ethnic disparities in the health care system. As Dolphin-Rittmon et al. (2018) further explain, mental health care system has failed to incorporate the social and cultural aspects of the diverse groups. This has resulted in the minority groups having to carry greater burden than their white counterparts (Dolphin-Rittmon et al., 2018).The interviewee further explained that the mental health system, historically, has failed to address the mental health care needs for the diverse groups in the country, which explained why he felt that the inadequacies have remained even in the local communities.
As a health care expert, how do you deal with the cross-cultural communication problem?
According to the interviewee, he and the organization use the different cultural competency guidelines, models, and frameworks provided by the National CLAS Standards to deal with cross-cultural communication issues. He admitted that the approaches given by the National CLAS Standards do not effectively address the problems they face with the patients. As such, they sometimes employ strategies that specifically address the issue unique to a specific client. For example, they have been able to create an advisory team to help them plan, interpret, and implement their programs. The interviewee admitted that working with different groups can be difficult, especially for those who are mentally challenged or ill. However, they still have to engage them and other stakeholders at all points of care. The small advisory group established helps them understand and value the cultural diversity of the patients they interact with and compose their psychiatric team of experts.
How is your program different from others?
The interviewee said that their program is different from other psychiatric programs because it accounts for the community strengths and assets. According to the interviewee, the social and historical context of the community serves a great purpose when creating an effective psychiatric program that will address the issues of the community. As Barksdale et al. (2017) explain, mental health issues are different, and some of them are only uniquely identified with the specific community. This means that having a national standard system like the National CLAS Standards may not address all the concerns. Therefore, before creating their program, the interviewee asserted that they must research to know more about the social and historical context of the community to determine what they can integrate into the program. In order to identify the standard elements that their program will entail, such as resources to be used, outputs, or expected outcomes, they must understand the program's social, cultural, and historical contexts (Aggarwal et al., 2017). In his words, he said that the program directors must "pay attention to how race, power, inclusion/exclusion, politics, and social privileges can impact the context and relevance of the program."
How have you implemented the National CLAS Standards in your psychiatric department?
The interviewee responded to this question by asserting that the department has created strategies to ensure that the National CLAS standards strictly adhere to. He highlighted that they had developed a cultural awareness program that helps to facilitate and implement the National CLAS Standards. Other ways they have implemented the standards include workforce capacity. The interviewee cited that it was difficult to conform to the standards before they implemented the workforce strategy because it was difficult to create a culturally cohesive workforce. However, since they started the program of collaborating with learning institutions such as colleges and high schools around the neighborhood, they have managed to get potential workforce capacity. They have managed to recruit more diverse health care staff, which conform to the National CLAS Standards.
How do you ensure that there is continuous improvement and accountability with the standards in your workplace?
The interviewee responded that they have an engagement plan that ensures that the standards, both internally developed and National CLAS Standards, are adhered to. The plan involves using culturally and linguistically competency assessment tools to inform the organization's structural policies, procedures, and practices. According to the interviewee, these tools provide the staff with the guidance to determine whether their practices are in line with the National CLAS Standards.
They also have a retreat program that is done once a year, during which the staff uses the time to evaluate how they have been responsive to the cultural needs of the community and clients they serve. Also, the interviewee cited that they use these meetings during the retreat to discuss the cultural and linguistic issues that emerged during the year and how they can resolve them to ensure that the following year is smooth. As the interviewee explained, such reflective efforts have helped them resolve some of the most complex challenges they have faced.
The interviewee concluded that even though the National CLAS Standards exist to help improve the health care equality, every organization is faced with unique problems that can only be addressed by their own initiatives. As longs they are in line with the National CLAS Standards, organizational leaders can use them to help address the specific and unique challenges that they are facing. 
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